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Overview

The purpose of this guidance is to provide Healthcare Coalitions with direction on allowable and
unallowable expenses under the Hospital Preparedness Program (HPP) Cooperative Agreement
Catalog of Federal Domestic Assistance (CFDA): 93.889 and the Healthcare Coalitions (HCC)
Grant Agreement.

Scope

This guidance covers HPP and HCC purchases using funds provided by the United States
Department of Health and Human Services, Administration for Strategic Planning and Response
(ASPR) under the Hospital Preparedness Program (HPP) Cooperative Agreement CFDA:
93.889.

Description
This document is intended to be a reference for Healthcare Coalitions (HCC), in order to guide
HCCs in their operations. Although this is a reference, this is only an extensive, but not
all-inclusive, list of allowable and unallowable expenses, arranged by HPP Capability and
Activity. It is difficult to project every expense that may be approved or unapproved. As a
general rule, all expenses must be allowable, allocable, reasonable, necessary, and consistent.
Projects that support region-wide preparedness are more acceptable than projects supporting a
single member agency. HPP funding must primarily support strengthening health care system
preparedness through the collaborative development of HCC that prepare and respond as an
entire regional health system, rather than individual health care organizations. Expenses which
are not specified in this document should be submitted to the Wyoming Department of Health,
Public Health Division, Healthcare Preparedness Program Manager for prior approval.

Capability 1. Foundation for Health Care and Medical Readiness

Activity
1.1.1 Define Healthcare Coalition (HCC) Boundaries

Allowable Expenses:
None

1.1.2 Identify HCC Members
Allowable Expenses:

A. Development of marketing material to increase membership.
a. Paper, toner, printing costs, pamphlet holders, table covering

B. Vendor fees and travel expenses for attending major Wyoming industry annual
meetings to promote the HCC.

a. Wyoming Hospital Association
b. Regional Health Care Conference
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C. Costs associated with development and maintenance of HCC website.
Unallowable Expenses:

A. Give-away items, SWAG
B. Health Fair vendor fees

1.1.3 Establish HCC Governance
Allowable Expenses:

A. Costs associated with development and printing, mailing HCC Governance
documents

B. Mileage expense for members to attend HCC meetings and activities.
C. Contract/Salary for HCC Readiness and Response Coordinator (HRRC) and

Clinical Advisor (CA)
D. Travel expenses for HRRC and CA to attend meetings, activities, and national

conferences related to healthcare preparedness
E. Travel expenses for member agency representatives to attend meetings,

activities, and national conferences related to healthcare preparedness.
F. Replacement of computer and related hardware originally provided by the

Healthcare Preparedness Program (HPP)
G. Computer software to maintain required data, such as word processing,

accounting, data management software.
H. Rent for office or storage space
I. Office supplies, including postage stamps

Unallowable Expenses:

A. Travel expenses for meetings, activities, and conferences where the primary
purpose is not healthcare preparedness

B. One day travel expenses, other than mileage reimbursement
C. Fees paid to attorneys, accountants, and other professionals for services

rendered to the HCC corporation.
D. Costs of insurance premiums for the HCC corporation.
E. Expenses related to the HCC corporation which do not benefit the HCC or

promote healthcare preparedness and readiness.
F. Expenses related to Government fees and assessments

a. Wyoming business license
b. Fees related to maintaining HCC tax exemption and not-for-profit

status

1.2.1 Assess Hazard Vulnerabilities and Risks

Allowable Expenses:

A. Expenses related to the development of an HCC Hazard Vulnerability
Analysis (HVA) or other recognized threat assessment program

a. Includes travel expenses.
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1.2.2 Assess Regional Health Care Resources

Allowable Expenses:

A. Expenses related to identifying resources, including;
a. Clinical services
b. Critical infrastructure
c. Caches
d. Identification of alternative care sites
e. Health care supply chains
f. Food supply
g. Medical and non-medical transportation systems
h. Private sector assets which can support emergency operations

1.2.3 Prioritize Resource Gaps and Mitigation Strategies

Allowable Expenses:

A. Expenses related to the development of gap analysis and mitigation strategies
a. Contractor fees
b. Related travel expenses

1.2.4 Assess Community Planning for Special Populations

Allowable Expenses:

A. Expenses related to the assessment of Community Planning for persons
having access and functional needs (AFN)

B. Development of a regional AFN database

1.2.5 Assess and Identify Regulatory Compliance Requirement

Allowable Expenses:

A. Expenses related to the assessment of healthcare regulatory compliance
B. Expenses related to attendance at national conferences offered by

accreditation agencies if healthcare preparedness and response is a major
topic.

Unallowable Expenses:

A. Reimbursement to healthcare entities and individuals for expenses related to
compliance

a. CMS conditions of participation required disaster planning
b. Licensure
c. Accreditation
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1.3.1 Develop a HCC Preparedness Plan

Allowable Expenses:

A. Expenses related to the development and maintenance of a HCC Preparedness
plan

a. Consultant fees
b. Expenses related to meetings and workshops to develop the

preparedness plan
c. Printing expenses
d. Distribution expenses

1.4.1 Promote NIMS Implementation

Allowable Expenses:

A. Expenses related to the promotion of the National Incident Management
System (NIMS)

a. Instructor fees
b. Expenses related to development of a NIMS training plan
c. Travel expenses for agency members to attend a NIMS training course

Unallowable Expenses:

A. NIMS training courses when similar offerings are available at no cost.

1.4.2 Educate and Train on Identified Gaps

Allowable Expenses:

A. Training expenses for courses identified by gap analysis and local need
B. Training course expenses for:

a. Nationally recognized advanced training courses, such as Advanced
Burn Life Support, Pre-hospital Trauma Life Support, etc.

b. Regional EMS courses (initial and continuing education) approved by
the Wyoming Office of Emergency Medical Services

c. Clinical management courses related to CBRNE, burn, trauma,
pediatrics, and other recognized hazards

C. Expenses related to attendance at national conferences related to healthcare
preparedness and response

a. National Healthcare Coalition Preparedness Conference
b. EMS World
c. Association of Healthcare Preparedness Professionals
d. Hazardous materials response and mitigation conferences
e. Other similar national or regional conferences

D. Books and supplies for use in an approved training course
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Unallowable Expenses:

A. Any conference/course which does not have healthcare preparedness as a
major topic

B. Leadership training courses and conferences
C. Membership fees

1.4.3 Plan and Coordinate Exercises

Allowable Expenses:

A. Expense related to the cost of developing a regional exercise based on the
HCC HVA, Continuity of Operations (COOP) plan, Crisis Standards of Care
(CSC) plan or other recognized gap with HCC member agencies and other
response organizations

a. Travel expenses
b. Contractor expenses to develop and conduct the exercise
c. Expenses related to the use of simulated victims
d. Moulage expenses

B. Expense related to the development and distribution of an after action report
(AAR) and improvement plan (IP)

a. Printing and distribution expenses
b. Software purchase/use
c. Travel expense related to the development and distribution of the

AAR/IP
Unallowable Expenses:

A. Expenses related to any exercise that is for a standalone, single entity and its
support agencies

1.4.4 Align Exercises with Federal and Regulatory Requirements

Allowable Expenses:

A. Expense related to Homeland Security Exercise and Evaluation Program
(HSEEP) training courses

a. Travel expenses for agency members
Unallowable Expenses:

A. HSEEP training courses when similar offerings are available at no cost

1.4.5 Evaluate Exercises and Responses to Emergencies

Allowable Expenses
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A. Expense related to the development and distribution of an after action report
(AAR) and improvement plan (IP)

a. Printing and shipping expenses
b. Software purchase/use
c. Travel expense related to the development and distribution of the

AAR/IP

1.4.6 Share Leading Practices and Lessons Learned

Allowable Expenses

A. Expense related to the distribution of leading practices and lessons learned

1.5.1 Promote the Value of Healthcare and Medical Readiness

Allowable Expenses:

A. Vendor fees and travel expenses for attending major industry annual meetings
to promote the value of healthcare and medical readiness

a. Wyoming Hospital Association
b. Regional Health Care Conference

1.5.2 Engage Healthcare Executives

Allowable Expenses:

A. HRRC and CA expenses related to meetings with Healthcare Executives to
discuss HCC membership and promotion

B. Travel expenses for healthcare executives to attend in-person debriefs and hot
washes related to exercises

1.5.3 Engage Clinicians

Allowable Expenses:

A. HRRC and CA expense related to meetings with Clinicians to discuss HCC
medical surge and other HCC plans

1.5.4 Engage Community Leaders

Allowable Expenses:

A. HRRC and CA expense related to meetings with Community leaders to
discuss community healthcare preparedness and response
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1.5.5 Promote HCC Sustainability

Allowable Expenses:

A. Travel expense for HRRC and CA to provide technical assistance to member
agencies

B. Expenses related to the initial development of a not-for-profit or tax exempt
entity

C. Expense related to the participation in a group buying association

Unallowable Expenses:

A. Fees related to maintenance of the HCC’s not-for-profit or tax exemption
status

a. Wyoming business license
b. SAMS.gov fees
c. Internal Revenue Service tax exemption fees
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Capability 2: Health Care and Medical Response Coordination

Activity

2.1.1 Develop HCC and health care organization Emergency Operations Plans (EOP)

Allowable Expenses:

A. Expenses related to the development and maintenance of a HCC EOP
a. Consultant fees
b. Expenses related to meetings and workshops to develop the EOP
c. Printing expenses
d. Distribution expenses

Unallowable Expenses:

A. Expenses related to the development of CMS conditions of participation
required disaster documents for an individual facility

2.1.2 Develop HCC Response Plan

Allowable Expenses:

A. Expenses related to the development and maintenance of a HCC Response
plan

a. Consultant fees
b. Expenses related to meetings and workshops to develop the response

plan
c. Printing expenses
d. Distribution expenses

2.2.1 Develop Information Sharing Procedures

Allowable Expenses:

A. Expenses related to the development and maintenance of HCC information
sharing procedures

a. Consultant fees
b. Expenses related to meetings and workshops to develop the

information sharing procedures
c. Expenses related to developing and maintaining essential elements of

information (EEI) for information sharing
d. HCC website development and maintenance
e. Printing expenses
f. Distribution expenses
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2.2.2 Identify Information Access and Data Protection Procedures

Allowable Expenses:

A. Expenses related to the development and maintenance of information access
and data protection procedures

a. Consultant fees
b. Printing expenses
c. Distribution expenses

2.2.3 Utilize Communications Systems and Platforms

Allowable Expenses:

A. Expenses related to the development and maintenance of HCC
communications systems and platforms

a. Website development and maintenance
b. Incident management systems
c. Bed and patient tracking systems
d. EMS information systems
e. Radios and radio systems
f. Satellite phone systems
g. Portable, high-speed connectivity devices as a redundant

communications system
B. Expense related to training of agency members on the systems used

Unallowable Expenses:

A. Purchase of systems that duplicate systems provided by HPP
a. Incident management systems
b. Bed tracking systems
c. EMS information systems
d. Inventory management systems
e. Radios and radio systems that are not SAFECOM compliant

B. Expenses related to training on systems not supported by the HCC or HPP

2.3.1 Identify and Coordinate Resource Needs during Emergencies

Allowable Expenses:

A. Expenses related to the identification and resource needs prior to and during
emergencies

a. Incident management systems
b. Bed and patient tracking systems
c. EMS information systems
d. Resource request systems
e. Patient triage systems

B. Expense related to training of agency members on the systems used
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Unallowable Expenses:

A. Purchase of systems that duplicate systems provided by HPP
a. Incident management systems
b. Bed tracking systems
c. EMS information systems
d. Inventory management systems

B. Expenses related to training on systems not supported by the HCC or HPP

2.3.2 Coordinate Incident Action Planning During Emergencies

Allowable Expenses:

A. Expenses related to the development and maintenance of incident action plans
during emergencies

a. Consultant fees
b. Expenses related to meetings and workshops to develop the incident

action plan
c. Printing expenses
d. Distribution expenses

2.3.3 Communicate with Personnel, Patients and Visitors during Emergencies

Allowable Expenses:

A. Expenses related to the development of systems to communicate with health
care providers, non-clinical personnel, patients, and visitors prior to and
during emergencies

a. Consultant fees
b. Expenses related to meetings and workshops to develop the response

plan
c. Printing expenses
d. Distribution expenses

B. Purchase of communication systems to rapidly alert healthcare organization
employees, patients, and visitors

C. Expenses related to the development of processes and procedures, in
collaboration with public health partners, to rapidly acquire and share
information between member agencies and health care providers

Unallowable Expenses:

A. Purchase of systems that duplicate systems provided by HPP
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2.3.4 Communicate with the Public during Emergencies

Allowable Expenses:

A. Expenses related to the sharing of information with public information
officers (PIO) and Joint information Systems (JIS) during emergencies

a. Development of EEIs
B. Expenses related to the training of PIOs

a. Instructor fees
b. Expenses related to development of a PIO training plan
c. Travel expenses for agency members to attend a PIO training course

Unallowable Expenses:

B. PIO training courses when similar offerings are available at no cost
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Capability 3: Continuity of Health Care Service Delivery

Activity

3.1.1 Identify Essential Functions for Health Care Delivery

Allowable Expenses:

A. Expenses related to the identification of essential functions for health care
delivery

a. Travel expenses for meetings and workshops to identify essential
functions

3.2.1 Develop a Healthcare Organization COOP Plan

Allowable Expenses:

A. Expenses related to the development and maintenance of healthcare
organization COOP plans

a. Consultant fees
Unallowable Expenses:

A. Health care organization personnel time spent on developing internal plan

3.2.2 Develop a HCC COOP Plan

Allowable Expenses:

A. Expenses related to the development and maintenance of an HCC COOP plan
a. Consultant fees
b. Expenses related to meetings and workshops to develop the EOP
c. Travel expenses
d. Printing expenses
e. Distribution expenses

3.2.3 Continue Administrative and Finance Functions

Allowable Expenses:

A. Expenses related to the development of plans for off-site administrative and
financial functions during and after emergencies

a. Consultant fees
Unallowable Expenses:

A. Health care organization personnel time spent on developing internal plan
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3.2.4 Plan for Health Care Organization Sheltering-in-Place

Allowable Expenses:

A. Expenses related to the development of plans for sheltering-in-place prior to
and during emergencies

a. Consultant fees
b. Expense related to the acquisition of supplies, equipment,

pharmaceuticals, and other necessary resources for sustainment (food
and water), as well as materials that may be important for children and
others during extended sheltering (e.g., books and games)

B. Signage for shelter-in-place directions and information
Unallowable Expenses:

A. Health care organization personnel time spent on developing internal plan

3.3.1 Assess Supply Chain Integrity

Allowable Expenses:

A. Expenses related to the development of a listing of regional supply chain
vendors

3.3.2 Assess and Address Equipment, Supply, and Pharmaceutical Requirements

Allowable Expenses:

A. Expenses related to the purchase of equipment, supplies, and pharmaceuticals
a. Establishment and replacement of HCC pharmaceutical caches likely

to be needed during a patient surge
b. Establishment and replacement of HCC medical supplies and

equipment caches likely to be needed during a medical surge
c. Purchase of medical equipment and or supplies which increase

Regional capabilities and capacity
d. Equipment/supplies for HAZMAT/Decon/supply trailers
e. Equipment/HAZMAT/supply trailers with prior approval of HPP

Coordinator
f. Maintenance and licensure expenses for HCC owned trailers.
g. Shipping charges for purchased equipment/supplies

B. NOTE: The HCC must develop an approved procedure for the acquisition,
storage, rotation, distribution, use, rotation, and disposal of equipment,
supplies, and pharmaceuticals prior to purchase.

C. NOTE: Any equipment, supply, or pharmaceutical purchased using HCC
funds must be available for use by another member agency in any Wyoming
HCC during emergencies.
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Unallowable Expenses:

A. Equipment, supplies, and pharmaceuticals for use in day-to-day operations
B. Equipment, supplies, and pharmaceuticals for public health use.

3.4.1 Develop Strategies to Protect Healthcare Information Systems and Networks

Allowable Expenses:

A. Expenses related to development of strategies to protect health care
information systems and networks.

B. Expenses related to assessment of computer network security systems

Unallowable Expenses:

A. Computer hardware and software to protect computer systems.

3.5.1 Distribute Resources Required to Protect the Healthcare Workforce

Allowable Expenses:

A. Expenses related to the purchase of resources to protect the health care worker
a. Personal protective equipment (PPE)
b. Decontamination equipment and supplies
c. Distribution expenses

3.5.2 Train and Exercise to Promote Responder Safety and Health

Allowable Expenses:

A. Expenses for hazardous material (HAZMAT) training courses identified by
gap analysis and local need

a. First Receiver training courses
b. PPE training courses
c. Workplace violence training courses
d. Psychological first aid training courses
e. Respiratory protection training courses

B. Expenses for the development of first responder and first receiver safety and
response plans

3.5.3 Develop Healthcare Worker Resilience

Allowable Expenses:

A. Expenses for psychological first aid responses
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B. Expenses related to the promotion of resilience building, family emergency
plans, and stress response

C. Expenses related to long term responder health tracking

3.6.1 Develop and Implement Evacuation and Relocation Plans

Allowable Expenses:

A. Expenses related to the development and maintenance of a healthcare
organization evacuation and relocation plans

a. Consultant fees
b. Expenses related to meetings and workshops to develop a response

plan template
c. Template printing expenses
d. Template distribution expenses

Unallowable Expenses:

A. Health care organization personnel time spent on developing internal plan

3.6.2 Develop and Implement Evacuation Transportation Plans

Allowable Expenses:

A. Expenses related to the development and maintenance of a regional
evacuation transportation plan

a. Consultant fees
b. Expenses related to meetings and workshops to develop an EMS

transportation plan template
c. Template printing expenses
d. Template distribution expenses

Unallowable Expenses:

A. Health care organization personnel time spent on developing an internal
transportation plan

3.7.1 Plan for Healthcare Delivery System Recovery

Allowable Expenses:

A. Expenses related to the development and maintenance of a healthcare delivery
system recovery plan

a. Consultant fees
b. Expenses related to meetings and workshops to develop a recovery

plan template
c. Template printing expenses
d. Template distribution expenses
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Unallowable Expenses:

A. Health care organization personnel time spent on developing internal plan

3.7.2 Assess Healthcare Delivery System Recovery After and Emergency

Allowable Expenses:

A. Expenses related to the assessment of healthcare delivery recovery
a. Related travel expenses

3.7.3 Facilitate Recovery Assistance and Implementation

Allowable Expenses:

A. Expenses related to the assessment of healthcare recovery assistance
a. Related travel expenses
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Capability 4: Medical Surge

Activity

4.1.1 Incorporate Medical Surge Planning into Healthcare Organization EOP

Allowable Expenses:

A. Expenses related to the incorporation of medical surge into a healthcare
organization EOP

B. Supplies and minor equipment (under $500.00) for a healthcare organization
emergency operation center (EOC)

4.1.2 Incorporate Medical Surge Planning into EMS EOP

Allowable Expenses:

A. Expenses related to the incorporation of medical surge into an EMS EOP

4.1.3 Incorporate Medical Surge Planning into HCC Response Plan

Allowable Expenses:

A. Expenses related to the incorporation of medical surge into the HCC EOP

4.2.1 Implement ED and Inpatient Medical Surge Response

Allowable Expenses:

None

4.2.2 Implement Out-of-Hospital Medical Surge Response

Allowable Expenses:

None

4.2.3 Develop an Alternative Care System

Allowable Expenses:

A. Expenses related to the development and maintenance of an alternative care
system plan

a. Consultant fees
b. Expenses related to meetings and workshops to develop the alternative

care system plan
c. Training expenses related to the alternative care system plan
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d. Printing expenses
e. Distribution expenses

4.2.4 Provide Pediatric Care during a Medical Surge Response

Allowable Expenses:

None

4.2.5 Provide Surge Management during a Chemical or Radiation Event

Allowable Expenses:

None

4.2.6 Provide Burn Care during a Medical Surge Response

Allowable Expenses:

None

4.2.7 Provide Trauma Care during a Medical Surge Response

Allowable Expenses:

None

4.2.8 Respond to Behavioral Health Needs during a Medical Surge Response

Allowable Expenses:

None

4.2.9 Enhance Infectious Disease Preparedness and Surge Response

Allowable Expenses:

None

4.2.10 Distribute MCM during a Medical Surge Response

Allowable Expenses:

A. Shipping expenses
B. Shipping supplies and equipment
C. Shipment tracking software
D. Expense related to supporting a local public health point of distribution (POD)

a. Travel expenses
Unallowable Expenses:

A. Expenses related to the establishment of a local public health POD
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4.2.11 Manage Mass Fatalities

Allowable Expenses:

A. Body bags
B. Morgue supplies
C. Expenses relate to moving morgue supplies and equipment
D. Mass fatality equipment and supplies
E. Rental of refrigerated trailers with prior approval from the HPP Coordinator
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Allowable Expenses

Allowable Expense Capability

Travel expenses: (Also see unapproved travel expenses)

Airline baggage fees (one bag each way) Multiple

Airline fares at economy rates only for HCC approved conferences and meetings Multiple

Lodging expense at standard room rates only for HCC approved conferences and
meetings Multiple

Meals at GSA per diem rates for multi-day travel for HCC approved conferences
and meetings Multiple

Mileage for HCC meetings, exercises, and activities Multiple

Registration fees for HCC approved conferences Multiple

Rental vehicle expense, including fuel for HCC approved conferences and
meetings. Must be approved in advanced by HPP Coordinator. Multiple

Clinical management courses related to CBRNE, burn, trauma, pediatrics, and other
recognized hazards 1.4.2

Communication systems to rapidly alert healthcare organization employees, patients, and
visitors 2.3.3

Computer software for long term responder health tracking 3.5.3

Computer software required to maintain HCC data (Must be prorated by grant) 1.1.3

Contract/Salary for HCC Readiness and Response Coordinator and Clinical Advisor 1.1.3

Costs to ship equipment and supplies for response efforts 3.5.1

Development and conducting of HCC exercises (Also see unapproved expenses) Multiple

Development and conducting of training and education courses (Also see unapproved
expenses) 1.4.2

Development and distribution of after action reports/improvement plans 1.4.5

Development of a regional AFN database 1.2.5

Development of information access and data protection procedures 2.2.2

Development, printing, and distribution of essential elements of information 2.2.1

Development, printing, and distribution of HCC plans and annexes Multiple

Development, printing, and distribution of HCC Governance documents 1.1.3

EMS information systems 2.3.1
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Allowable Expense Capability

Equipment/decontamination/HAZMAT/supply trailers (requires advance approval from
HPP Coordinator) 3.3.2

First Receiver/First Responder courses 3.5.2

Group buying association participation fees for the HCC 1.5.5

HCC equipment caches and replacement supplies 3.3.2

HCC pharmaceutical caches and replacement supplies 3.3.2

HCC supply caches and replacement supplies 3.3.2

HCC website development and maintenance 2.2.1

HRRC and CA expenses related to meeting with healthcare executive to promote HCC
participation 1.5.2

HRRC and CA expenses related to meetings with clinicians to discuss HCC medical
surge and other HCC plans 1.5.3

HRRC and CA expenses related to meetings with community leaders to discuss
community healthcare preparedness and response 1.5.4

HSEEP training courses and related travel 1.4.4

Initial expenses to develop a not-for-profit or tax exempt entity for the HCC 1.5.5

Instructor expenses for HCC approved courses 1.4.2

Maintenance and licensure expenses for HCC owned trailers 3.3.2

Mass fatality equipment and supplies 4.2.11

MCM shipping supplies and distribution 4.2.10

Meals and snacks provided when no breaks are provided (working lunches) or when
dining facilities are not within reasonable travel distance and time (Requires prior
approval)

Multiple

Medical equipment and supplies which increases regional capabilities and capacity 3.3.2

Nationally recognized advanced training courses (ACLS, ABLS, ADLS etc.) 1.4.2

NIMS training courses 1.4.1

Office and storage space rent 1.1.3

Office supplies 1.1.3

Paper, toner, printing costs, pamphlet holders, table covering used to recruiting HCC
members 1.1.2

Patient tracking systems 2.3.1
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Allowable Expense Capability

Personal protective equipment (PPE) 3.5.1

Portable, high-speed connectivity devices as a redundant communications systems 2.2.3

PPE training courses 3.5.2

Promotion of resilience building, family emergency plans, and stress response 3.5.3

Psychological first aid courses 3.5.2

Public Information Officer training courses and related travel expenses 2.3.4

Purchase of computer supplies for HRRC use 1.1.3

Radios and radio systems which meet SAFECOM requirements and interoperability 2.2.3

Regional EMS courses (initial and continuing education) approved by the Wyoming
Office of EMS 1.4.2

Rental of refrigerated trailers (requires prior approval from the HPP Coordinator) 4.2.11

Replacement of HPP-provided computer, printer, speakers for HRRC use 1.1.3

Respiratory protection training courses 3.5.2

Satellite phone systems 2.2.3

Supplies and minor equipment (under $500.00) for health care organization emergency
operations center 4.1.1

Travel expense for members to attend HCC meetings, exercises, and activities 1.1.3

Travel expenses for HRRC and CA to attend meetings, exercises, conferences, and
activities 1.1.3

Travel expenses for national conferences related to healthcare preparedness and response 1.4.2

Use of Contractors Multiple

Vendor fees and travel expenses for HRRC and CA to attend local industry annual
meetings to promote the value of healthcare and medical readiness 1.5.1

Vendor fees for recruiting members 1.1.2

Workplace violence training courses 3.5.2
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Unallowable Expenses

Unallowable Expenses

Travel:

Actual meal expenses

Alcoholic beverages

Any travel expense for meetings, conferences, and activities which do not have a healthcare
preparedness primary purpose. Contact HPP Coordinator if there is a question.

Entertainment expenses

Expenses for spouse or personal guests

First Class/Business Class seating

One day travel expenses (meals, mileage, etc.)

Personal expenses

Seat upgrades

Travel/flight insurance

Travel agent fees

Use of third party travel sites (Expedia, Hotels.com, Cheap Flights, etc.)

Accreditation fees

Clinical care expenses (clinical care is defined as "directly managing the medical care and treatment of
patients”)

Compliance with CMS condition of participation required disaster plans for an individual facility

Computer hardware and software used to protect computer systems

Computer software which duplicates software provided by HPP

Equipment, supplies, and pharmaceuticals for public health use

Equipment, supplies, and pharmaceuticals for use in day-to-day operations

Fees paid to attorneys, insurance agencies, travel agencies, accountants, and other professional services

Fees related to maintaining not-for-profit status (IRS, etc.)

Gift cards

Give away items

HCC corporation business fees (Wyoming Business license, etc.)
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Unallowable Expenses

HCC corporation expenses which do not benefit the HCC or promotes healthcare readiness and response

Health care organization personnel time for development of internal plans and annexes

Health fair vendor fees

Insurance premiums for HCC corporation and officers

Leadership training courses and conferences, other than the Healthcare Coalition Response Leadership
Course offered by ASPR and FEMA

Licensure fees – facilities or individuals

Lobbying activities

Membership fees for individuals or agencies

Non-working meals before, during, or after meetings and activities

Over-the-road passenger vehicles

Purchase of clothing other than PPE

Replacement supplies for day-to-day usage

Research expenses

Salaries in excess of $189,600 annually

Standalone, single entity (and its support agencies) exercise expenses

Training courses when similar offerings are available at no cost
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